Central Florida Water Initiative
Solutions Planning Team Meeting
Teleconference/Webex
April 1, 2014
2:00 PM until 4:00 PM
AGENDA
1. Review of March 13 Solutions Planning Team Meeting Summary – 5 Minutes



2. Steering Committee/MOC Updates – 5 Minutes
3. Communications Team Update – 5 Minutes
4. Legislative Update – 5 Minutes
5. Regulatory Committee Update – 5 Minutes
6. Sub-teams Update
a) Sub-Team Guidance Update – 15 Minutes 
b) Report: Surface Water Projects – 5 Minutes  
c) Solution Sub-team Information Sharing Update – 5 Minutes
7. CFWI Master Schedule – 5 Minutes


8. Environmental/Agriculture Stakeholders Update – 10 Minutes
9. Open Discussion  - 20 Minutes
10. Review Schedule for Next Meeting – April 17, 2:00 pm (Face-to-Face Location to be Determined)
11. Public Comments
Audio conference information PLEASE DO NOT USE WEBEX INFORMATION USE NUMBER BELOW 
Dial In:			888 670 3525
Participants Code:	4586512275#
WEBEX Information
Topic: CFWI Teleconference/WEBEX 
Date: Tuesday, April 1, 2014 
Time: 2:00 pm, Eastern Daylight Time (New York, GMT-04:00) 
Meeting Number: 732 689 113 
Meeting Password: (This meeting does not require a password.) 

[bookmark: _GoBack]------------------------------------------------------- 
To join the online meeting (Now from mobile devices!) 
------------------------------------------------------- 
1. Go to https://swfwmd.webex.com/swfwmd/j.php?ED=287857592&UID=1802103712&RT=MiMxMQ%3D%3D 
2. If requested, enter your name and email address. 
3. If a password is required, enter the meeting password: (This meeting does not require a password.) 
4. Click "Join".
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CFWI Critical Path

Steering Committee

Management Oversight





Solutions Planning Team

Regulatory Team





		CFWI Schedule of Key Activities

		· Steering Committee

· Management Oversight

· Solutions Planning Team

· Solutions Sub Teams

· Regulatory Team



		2013



		Dec 31

		HAT Final documentation (Task A5)

		

		



		2014



		Feb 28

		DMIT Regional Monitoring Options (Task D5)

		

		



		Feb 28

		Solutions Sub Team - Groundwater

		

		



		Feb 28

		HAT near term fixes for the SPT

		

		



		Steering Committee Meeting

		Feb 28



		Management Oversight Committee

		Mar 3

		



		Mar 4

		Solutions Sub Team - Conservation

		

		



		Mar 7

		Solutions Sub Team Leaders 

		

		



		Mar 7

		Regulatory Team (Teleconference)

		

		



		Mar 13

		Solutions Planning Team (Face-to-Face)

		

		



		Mar 14

		Solutions Sub Team - Groundwater

		

		



		Management Oversight Committee

		Mar 17

		



		Mar 21

		Solutions Sub Team – Surface Water

		

		



		Mar 21

		Solutions Sub Team  - Stormwater

		

		



		Mar 28

		Regulatory Team (Face to Face)

		

		



		Mar 28

		Solutions Sub Team – Groundwater (Teleconference)

		

		



		Management Oversight Committee

		Mar 31

		



		Apr 1

		Solutions Team Teleconference/Webex

		

		



		Apr 4

		Solutions Sub Team Leaders

		

		



		Apr 11

		Regulatory Team (Teleconference)

		

		



		Apr 11

		Solutions Sub Team - Groundwater

		

		



		Management Oversight Committee

		Apr 14

		



		Apr 17

		Solutions Planning Team (Face-to-Face)

		

		



		Apr 17

		Solutions Sub Team - Stormwater

		

		



		Apr 18

		Solutions Sub Team - Surface Water

		

		



		Apr 18

		Solutions Sub Team – Groundwater (Teleconference)

		

		



		Apr 25

		Regulatory Team (Teleconference)

		

		



		Apr 25

		Solutions Sub Team – Groundwater 

		

		



		Steering Committee Meeting

		April 25, 2014



		Management Oversight Committee

		Apr 28

		



		May 6

		Solutions Planning Team (Teleconference/Webex)

		

		



		May 9

		Solutions Sub Team Leaders

		

		



		May 9

		Regulatory Team (Teleconference)

		

		



		May 9

		Solutions Sub Team - Groundwater

		

		



		May 13

		St. Johns River WMD Governing Board 

RWSP adoption (tentative)

		

		



		May 14

		Solutions Sub Team - Stormwater

		

		



		May 15

		South Florida WMD Governing Board 

RWSP adoption (tentative)

		

		



		May 15

		Solutions Sub Team - Stormwater

		

		



		May 15

		Solutions Sub Team – Reclaimed Water

		

		



		May 21

		Solutions Planning Team (Face-to-Face)

		

		



		May 22

		Solutions Sub Team – Surface Water

		

		



		May 22

		Regulatory Team (Teleconference)

		

		



		May 23

		Solutions Sub Team – Groundwater (Teleconference)

		

		



		May 27

		Southwest Florida WMD Governing Board 

RWSP adoption (tentative)

		

		



		Jun 3

		Solutions Planning Team (Teleconference/Webex)

		

		



		Jun 6

		Solutions Sub Team Leaders

		

		



		Jun 6

		Regulatory Team (Teleconference)

		

		



		Jun 6

		Solutions Sub Team - Groundwater

		

		



		Jun 19

		Solutions Planning Team (Face-to-Face)

		

		



		Jun 19

		Solutions Sub Team – Stormwater 

		

		



		Jun 20

		Solutions Sub Team – Groundwater (Teleconference)

		

		



		Steering Committee Meeting (tentative)

		June 27, 2014



		Jul 17

		Solutions Planning Team (Face-to-Face)

		

		



		Jul 17

		Solutions Sub Team - Stormwater

		

		



		Jul 18

		Solutions Sub Team – Surface Water 

		

		



		Aug 5

		Solutions Planning Team (Teleconference/Webex)

		

		



		Aug 21

		Solutions Planning Team (Face-to-Face)

		

		



		Aug 21

		Solutions Sub Team - Stormwater

		

		



		Aug 22

		Solutions Sub Team – Surface Water

		

		



		Sep 2

		Solutions Planning Team (Teleconference/Webex)

		

		



		Sep 18

		Solutions Planning Team (Face-to-Face)

		

		



		Sep 18

		Solutions Sub Team - Stormwater

		

		



		Sep 19

		Solutions Sub Team – Surface Water 

		

		



		Oct 7

		Solutions Planning Team (Teleconference/Webex)

		

		



		Oct 16

		Solutions Planning Team (Face-to-Face)

		

		



		Oct 16

		Solutions Sub Team - Stormwater

		

		



		Oct 24

		Solutions Sub Team – Surface Water 

		

		



		Nov 4

		Solutions Planning Team (Teleconference/Webex)

		

		



		Nov 20

		Solutions Planning Team (Face-to-Face)

		

		



		Nov 20

		Solutions Sub Team – Stormwater 

		

		



		Nov 21

		Solutions Sub Team – Surface Water 

		

		



		Dec 2

		Solutions Planning Team (Teleconference/Webex)

		

		



		Dec 18

		Solutions Planning Team (Face-to-Face)

		

		



		Dec 18 

		Solutions Sub Team - Stormwater

		

		



		Dec 19

		Solutions Sub Team – Surface Water

		

		



		Dec 31

		“CFWI 2035 Water Resources Protection and Water Supply Strategy” document
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Central Florida Water Initiative

Solutions Planning Team Meeting

Teleconference/Webex

April 1, 2014

2:00 PM until 4:00 PM

AGENDA

1. Review of March 13 Solutions Planning Team Meeting Summary – 5 Minutes







2. Steering Committee/MOC Updates – 5 Minutes

3. Communications Team Update – 5 Minutes

4. Legislative Update – 5 Minutes

5. Regulatory Committee Update – 5 Minutes

6. Sub-teams Update

a) Sub-Team Guidance Update – 15 Minutes 

b) Report: Surface Water Projects – 5 Minutes  

c) Solution Sub-team Information Sharing Update – 5 Minutes

7. CFWI Master Schedule – 5 Minutes

8. Environmental/Agriculture Stakeholders Update – 10 Minutes

9. Open Discussion  - 20 Minutes

10. Review Schedule for Next Meeting – April 17, 2:00 pm (Face-to-Face Location to be Determined)

11. Public Comments

Audio conference information PLEASE DO NOT USE WEBEX INFORMATION USE NUMBER BELOW 
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Participants Code:	4586512275#
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Topic: CFWI Teleconference/WEBEX 

Date: Tuesday, April 1, 2014 

Time: 2:00 pm, Eastern Daylight Time (New York, GMT-04:00) 

Meeting Number: 732 689 113 

Meeting Password: (This meeting does not require a password.) 
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The Central Florida Water Initiative (CFWI) Solutions Planning Team held a meeting at 2:00 p.m. on Thursday, March 13, 2014, at the St Johns River Water Management District office (9150 Curry Ford Road, Orlando, Florida) and via teleconference and WebEx so participants may view presentations. 





			Team Members Present 


Robert Beltran, Southwest Florida Water Management District


Woody Boynton, St. Johns River Water Management District


Tom Beck, Florida Department of Environmental  Protection


Len Lindahl, South Florida Water Management District 


Gary Fries, Polk County Utilities


Bob Dallari, Seminole County Commission


Michael Minton, Attorney, Dean Mead


Andy Neff, Seminole County Environmental Services


Nancy Prine, Environmental Community





Alternate Team Members Present


Teresa Remudo-Fries, Orange County Utilities


Ray Scott, Florida Department of Ag and Consumer Services





Team Members Absent 


Milissa Holland, Environmental Representative (alternate)





Other Participants Present


John Shearer, CFWI Facilitator


Jason Mickel, Southwest Florida Water Management District 


Ken Herd, Southwest Florida Water Management District


Jo Ann Jackson, Altamonte Springs 


Steven Miller, VHB Miller Sellen





Other Participants via Teleconference


This list can be obtained upon request.





Recording Secretary


Lori Manuel, Southwest Florida Water Management District











1. Review of January Solutions Planning Team Meeting Summary 


Mr. Robert Beltran called the meeting to order.  He welcomed all public participants and reiterated this was not a sunshine body, but public comments are welcome. The Team approved the February 13, 2014 meeting summary.





2. Steering Committee/MOC Update 


Mr. John Shearer provided a summary of the February 28, 2014 meeting.  He stated the outline schedule is being prepared and the draft should be done by December 2014 which will include public comments.   He also stated the Chapter outline was accepted by the Steering Committee.  He indicated all information is on the web site.   The next Steering Committee meeting is scheduled for April 25.  The committee will discuss the sub teams’ scopes of work, addressing the pros and cons.   Mr. Shearer also provided information on the direction given by FDEP regarding documenting and maximizing conservation.   He indicated the summary of the meeting is on the CFWI web site.  





3. Communications Team Update


Ms. Colleen Thayer provided a summary regarding the status of the Communications Team activities.  The team is continuing to work with Tri-Sect.  The team is meeting with SJRWMD to discuss roles and responsibilities, identify gaps, discuss existing tools and future tools and how to move forward.  Mr. Beltran stated the decisions made are critical to help communicate the information out to the necessary parties.  





4. Legislative Update


Ms. Thayer gave an update on the legislative session.  She indicated the Legislative Session began on March 5.  She stated the House has released a schedule indicating a budget be presented by March 21 and approved by April 3.  Ms. Thayer stated there are over 300 water projects that have been submitted by the House.  In addition, she stated there is $150 million of additional revenue available for spring’s legislation.  She discussed a new strike all of SB 1576 and agreed to distribute to the committee. 





5. Regulatory Committee Update


Mr. Len Lindahl provided an update of the Regulatory Committee.  He discussed a scheduled field to look at environmental areas which will include a discussion with biologists to help determine needs related to regulatory and how that translates to policies.    He also stated when each district is adopting a regional supply plan; they can only adopt language that affects their district.   





Mr. Lindahl reiterated that anything related to conservation needs to be sent to Jim Fletcher.  





6. Sub Teams Update


a) Sub-Team Guidance/Criteria Update - Mr. Beltran did a presentation on a guidance and criteria memo to sub teams.  He stated he has spoken to each team leader and they are confident with this guidance document.  It was suggested that as sub team workloads increase, it is important to document all projects to be included in the water supply plan. Mr. Beltran agreed with this.  Discussion ensued.  


b) Report: Reclaimed Water Projects – Ms. Jo Ann Jackson provided an update on this sub team.  She indicated they are creating a list of projects and categorizing by size.  The team will be looking at mapping for proximity and go through criteria pros and cons.  Ms. Jackson stated that team member Terry Dykehouse has asked to be replaced by Alan Oyler.  Discussion ensued regarding Ms. Dykehouse being a utility representative and Mr. Oyler is a currently a contractor with the SJRWMD.  Mr. Beltran asked that SJRWMD make the request.  It was agreed that the utilities would need to address this and that no decision would be made until the April 1 meeting.  


c) Report: Groundwater Projects – Mr. Ken Herd provided a presentation on this sub team.  He indicated the team’s draft report is scheduled to be done by October 2014.  It was indicated that the data in the report will be a statistical representation, not time specific.  


d) Report: C25 Groveland Project – Ms. Grace Johns, a representative of Hazen and Sawyer provide a presentation on Grove Land Reservoir and Stormwater Treatment Area.  It was agreed the Surface Water sub team needed to explore this project further.  Discussion ensued.  


e) Solution Sub Team Information Sharing Update – Mr. Herd indicated the groups would be able to share information through the software Box.  Information Technology from SJRWMD, SFWMD and SWFWMD worked together to develop this solution.  The team leaders will control the information placed in the Box, but information can be viewed by all team members.  There will be a training sessions on March 26 and 
April 15.  





7. CFWI Master Schedule  


Mr. Beltran reviewed the current CFWI master schedule. He reminded the team the information is on the cfwiwater.com website.





8. Environmental/Agriculture Stakeholders Update


Mr. Beltran gave an update on a teleconference he had with members of the environmental community.  He thanked Ms. Nancy Prine for helping to facilitate.  





Mr. Beltran stated that a similar meeting was being coordinated with Mr. James Fletcher with the agricultural community. 





Mr. Beltran offered his participation to any group that would like him to attend one of their meetings.  





9. Open Discussion


Mr. Andy Neff asked for discussion regarding non-MFL issues and as a point of reference the activity of the regulatory team working in conjunction with the other teams.  He suggested this may be better discussed at a MOC or Steering Committee meeting.  
Mr. Lindahl reiterated the Solutions team needs to maintain the lead; the regulation team should serve to compliment that team.  





It was asked if each team should have a meeting agenda and minutes for their meetings.  It was agreed that they would.  





Mr. Beltran thanked Orange County for hosting the meeting. 





At this point, public comments were taken.  This will occur in all future meetings.  





Mr. David Gore discussed the lowering of the water table and his concerns with the science as related to it.  He discussed possibilities related to capturing surface water runoff.  Mr. Gore also indicated his purpose maybe better serve by addressing the technical teams, rather than the Solutions Team.  





Mr. Alan Oyler clarified his position currently with SJRWMD. He indicated he will be employed by the Lake County Utilities and understands if he is added to the sub team he will be representing all utilities.  





10. Next Meeting


Next meeting scheduled as a teleconference on April 1 at 2:00 p.m.    





The meeting was adjourned at 4:20 p.m.  
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